
Understanding The Esports 
And Gaming Ecosystem

OVO is a Telecommunications company that puts the Fans First. Built for 
the love of sport and entertainment. Their goal is to empower fans to 
connect with what they really love on their mobile or tablet.

THE CHALLENGE

Playing games since 16, Matt Jones, 
CEO of OVO, had a general knowledge 
of the esports and gaming industry.

However wanted to get more   
information and educate his staff at 
the same time. 

Matt and the OVO Marketing and Event 
staff were looking for a better 
understanding of the esports and 
gaming ecosystem. To allow them to 
create campaigns and creatives that 
aligned with their target audience.

This included a half-day, in person 
seminar with part of the executive 
team, marketing and event staff.

The first part of the seminar covered 
esports and gaming, defining esports. 

The remainder of the seminar detailed 
how to get involved, utilising current 
brand assets and capabilities.

Brainstorming ideas and campaigns 
that OVO could start activating.

Providing further understanding of the 
industry.

THE SOLUTION

This led to refining a distribution and 
communications model that considered 
adjacent involvement. 

It provided a better understanding of 
the risk in esports and gaming culture, 
when coming from a traditional market. 
Aligning and creating an integrated 
approach. 

The seminar and knowledge helped 
shape the forward going strategy for 
OVO. 

Year One saw the boadcasting of the 
AEL University League, year two, built 
influencer and event activations.

Playing mobile games and watching 
online content, that requires higher data 
limits, targets the younger audience 
that esports and gaming attracts. 

Producing higher conversions on SIM 
properties. 

Involving influencers, distributing 
content on twitch, with broadcaster 
consideration and using alternate 
channels to draw awareness. 

Attending more events, creating an 
influencer strategy with appearances at 
Supanova.

THE OUTCOME
“There aren’t many qualified 
advisors in the esports market, 
Chris is one of the finest in 
Australia. 

Don’t start without meeting with 
Chris first, take the time to 
educate and make informed 
decisions.”
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